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�� 7KH�'LUHFWRU�DQG�VXSHUYLVRUV�PD\�PHHW�WR�GLVFXVV�SRVVLEOH�FRXUVHV�RI�DFWLRQ�
�� :KHQHYHU�D�GHFLVLRQ�KDV�EHHQ�PDGH�E\�WKH�'LUHFWRU�DERXW�D�WUDLQHH
V�VWDWXV�DW

WKH�&RXQVHOLQJ�&HQWHU��WKH�'LUHFWRU�ZLOO�LQIRUP�WKH�WUDLQHH�LQ�ZULWLQJ�DQG�ZLOO�PHHW
ZLWK�WKH�WUDLQHH�WR�UHYLHZ�WKH�GHFLVLRQ��7KLV�PHHWLQJ�PD\�LQFOXGH�WKH�VXSHUYLVRUV�

�� 7KH�WUDLQHH�PD\�FKRRVH�WR�DFFHSW�WKH�FRQGLWLRQV�RU�PD\�FKRRVH�WR�FKDOOHQJH�WKH
DFWLRQ��VHH�'XH�3URFHVV�JXLGHOLQHV��

�� 7KH�'LUHFWRU�RU�VXSHUYLVRUV�PD\�FRQVXOW�ZLWK�WKH�WUDLQHH¶V�'LUHFWRU�RI�&OLQLFDO
7UDLQLQJ�IURP�WKHLU�GRFWRUDO�SURJUDP�DW�DQ\�WLPH�

GUIDELINES FOR ADDRESSING PROBLEMATIC BEHAVIORS

7KH�UHPHGLDWLRQ�JXLGHOLQHV�EHORZ�DUH�LQWHQGHG�WR�DGGUHVV�D�WUDLQHH¶V�XQVDWLVIDFWRU\
SHUIRUPDQFH�DQG�RU�RWKHU�SUREOHPDWLF�EHKDYLRUV��7KH�&RXQVHOLQJ�&HQWHU�UHVHUYHV�WKH
ULJKW��LQ�LWV�VROH�GLVFUHWLRQ��WR�GHWHUPLQH�WKH�DSSURSULDWH�UHPHGLDO�DFWLRQ��XS�WR�DQG
LQFOXGLQJ�LPPHGLDWH�GLVPLVVDO�IURP�WKH�WUDLQLQJ�SURJUDP��DV�DUH�QHFHVVLWDWHG�E\�WKH
LQGLYLGXDO�IDFWV�RI�D�SDUWLFXODU�FDVH��$W�DQ\�WLPH�GXULQJ�WKH�\HDU��D�&RXQVHOLQJ�&HQWHU
VWDII�PHPEHU�PD\�GHVLJQDWH�VRPH�DVSHFW�V��RI�D�WUDLQHH
V�SURJUHVV��SHUIRUPDQFH�
DQG�RU�EHKDYLRU�DV�³XQVDWLVIDFWRU\�IRU�DQ�LQWHUQ�LQ�WUDLQLQJ´�DQG�³QHHGV�UHPHGLDWLRQ�´
2QH�RU�PRUH�RI�WKH�IROORZLQJ�SURFHGXUHV�ZLOO�EH�LQLWLDWHG�DFFRUGLQJ�WR�WKH�OHYHO�RI
XQVDWLVIDFWRU\�SURJUHVV�DQG�RU�SUREOHPDWLF�EHKDYLRU��,Q�DGGLWLRQ��DV�QRWHG�DERYH��WKH
&RXQVHOLQJ�&HQWHU�PD\�DOVR�FRPPXQLFDWH�ZLWK�WKH�WUDLQHH¶V�JUDGXDWH�SURJUDP
UHJDUGLQJ�DQ\�XQVDWLVIDFWRU\�SUREOHPDWLF�EHKDYLRU�DQG�UHPHGLDWLRQ�SURFHGXUHV
LPSOHPHQWHG�E\�WKH�&RXQVHOLQJ�&HQWHU�

$� Verbal Warning��'LUHFW�FRPPXQLFDWLRQ�DQG�YHUEDO ZDUQLQJ�WR�WKH�WUDLQHH�LGHQWLI\LQJ
WKH�XQVDWLVIDFWRU\�EHKDYLRU�DQG�RU�WKH�QHHG�WR�GLVFRQWLQXH�WKH�SUREOHPDWLF�EHKDYLRU�

([DPSOH��$�PHHWLQJ�LV�VFKHGXOHG�ZLWK�WKH�WUDLQHH��'LUHFWRU�DQG�RU�VXSHUYLVRUV�WR
GLVFXVV�WKH�WUDLQHH¶V�IDLOXUH�WR�VXEPLW�SURJUHVV�QRWHV�LQ�D�WLPHO\�PDQQHU��RU�WKH�WUDLQHH
V
WDUGLQHVV�WR�PHHWLQJV�RU�ZRUN�

1R�UHFRUG�RI�WKLV�DFWLRQ�LV�NHSW�LQ�WKH�WUDLQHH�ILOH�

%� Written Acknowledgement: :ULWWHQ�DFNQRZOHGJHPHQW WR�WKH�WUDLQHH�IRUPDOO\
VWDWLQJ�

�� 7KDW�WKH�'LUHFWRU�DQG�VXSHUYLVRUV�DUH�DZDUH�RI�DQG�FRQFHUQHG�DERXW
XQVDWLVIDFWRU\�SURJUHVV�DQG�RU�SUREOHPDWLF�EHKDYLRU�

�� 7KDW�WKH�FRQFHUQV�KDYH�EHHQ�EURXJKW�WR�WKH�WUDLQHH�

�







���7KH�SURFHGXUH�WR�DVFHUWDLQ�ZKHWKHU�WKH�SUREOHP�KDV�EHHQ�DSSURSULDWHO\�UHFWLILHG��DQG

���7KH�FRQVHTXHQFHV�RI�QRW�DPHOLRUDWLQJ�WKH�LGHQWLILHG�SHUIRUPDQFH�RU�EHKDYLRU�LVVXHV

$�FRS\�RI�WKLV�VWDWHPHQW�ZLOO�EH�NHSW�LQ�WKH�WUDLQHH¶V�ILOH�

([DPSOH��7UDLQHH�HYDOXDWLRQV�LQ�RQH�RU�PRUH�RI�WKH�PDMRU�FRPSHWHQF\�DUHDV�UHIOHFW
VLJQLILFDQW�VNLOO�GHILFLWV�LQFRQVLVWHQW�ZLWK�OHYHO�RI�WUDLQLQJ�DQG�RU�H[SHFWHG�OHYHO�RI
GHYHORSPHQW��VXSHUYLVRU�V¶��UHSRUWV�LQGLFDWH�FRQVLVWHQW�VLJQLILFDQW�ODSVHV�LQ�HWKLFDO�RU
SURIHVVLRQDO�MXGJPHQW��RU�FOLHQW�FDUH�LV�MHRSDUGL]HG�EDVHG�RQ�WKH�GHFLVLRQV�DQG�RU
EHKDYLRUV�RI�WKH�WUDLQHH�

)� Notice of Insufficient Improvement: ,I�WKH�'LUHFWRU GHWHUPLQHV��LQ�FRQVXOWDWLRQ�ZLWK
WKH�DSSURSULDWH�VXSHUYLVRU�V���WKDW�WKHUH�KDV�QRW�EHHQ�VXIILFLHQW�LPSURYHPHQW�LQ�WKH
WUDLQHH¶V�SURJUHVV�DQG�RU�EHKDYLRU�WR�UHPRYH�HLWKHU�WKH�VFKHGXOH�PRGLILFDWLRQ�RU
SUREDWLRQ��WKH�'LUHFWRU�DQG�WKH�FOLQLFDO�VWDII�ZLOO�GLVFXVV�SRVVLEOH�FRXUVHV�RI�DFWLRQ�WR�EH
WDNHQ��7KH�'LUHFWRU�ZLOO�FRPPXQLFDWH�LQ�ZULWLQJ�WR�WKH�WUDLQHH�WKDW�WKH�FRQGLWLRQV�IRU
UHYRNLQJ�WKH�SUREDWLRQ�RU�PRGLILHG�VFKHGXOH�KDYH�QRW�EHHQ�PHW��DQG�D�FRS\�RI�WKLV�ZLOO
EH�NHSW�LQ�WKH�WUDLQHH¶V�ILOH��7KLV�QRWLFH�ZLOO�LQFOXGH�WKH�FRXUVH�RI�DFWLRQ�WKH�'LUHFWRU�KDV
GHFLGHG�WR�LPSOHPHQW��7KHVH�PD\�LQFOXGH�FRQWLQXDWLRQ�RI�WKH�UHPHGLDWLRQ�HIIRUWV�IRU�D
VSHFLILHG�WLPH�SHUVRQ��RU�DQ\�RI�WKH�IROORZLQJ�

*� Suspension of direct service activities��7KLV�UHTXLUHV D�GHWHUPLQDWLRQ�WKDW�WKH
ZHOIDUH�RI�WKH�WUDLQHH¶V�FOLHQWV�KDV�EHHQ�MHRSDUGL]HG��7KHUHIRUH��GLUHFW�VHUYLFH�DFWLYLWLHV
ZLOO�EH�VXVSHQGHG�IRU�D�VSHFLILHG�SHULRG�DV�GHWHUPLQHG�E\�WKH�'LUHFWRU�LQ�FRQVXOWDWLRQ
ZLWK�WKH�VXSHUYLVRUV��$W�WKH�HQG�RI�WKH�VXVSHQVLRQ�SHULRG��WKH�WUDLQHH¶V�VXSHUYLVRUV�LQ
FRQVXOWDWLRQ�ZLWK�WKH�'LUHFWRU�ZLOO�DVVHVV�WKH�WUDLQHH¶V�FDSDFLW\�IRU�HIIHFWLYH�IXQFWLRQLQJ
DQG�GHWHUPLQH�ZKHQ�GLUHFW�VHUYLFH�FDQ�EH�UHVXPHG��'RFXPHQWDWLRQ�UHJDUGLQJ
VXVSHQVLRQ�RI�GLUHFW�VHUYLFH�DFWLYLWLHV�ZLOO�EH�NHSW�LQ�WKH�WUDLQHH¶V�ILOH�

+� Administrative leave��7KLV�LQYROYHV�WKH�WHPSRUDU\ ZLWKGUDZDO�RI�DOO�UHVSRQVLELOLWLHV
DQG�SULYLOHJHV�DW�WKH�&RXQVHOLQJ�&HQWHU��DQG�ZLOO�EH�GRFXPHQWHG�LQ�WKH�WUDLQHH¶V�ILOH��,W
ZLOO�DOVR�EH�QRWHG�LI�WKH�SUREDWLRQ�SHULRG��VXVSHQVLRQ�RI�GLUHFW�VHUYLFH�DFWLYLWLHV��RU
DGPLQLVWUDWLYH�OHDYH�LQWHUIHUHV�ZLWK�WKH�VXFFHVVIXO�FRPSOHWLRQ�RI�WKH�WUDLQLQJ�KRXUV
QHHGHG�IRU�FRPSOHWLRQ�RI�WKH�WUDLQLQJ�\HDU�

*� Dismissal: *HQHUDOO\��WKH�DERYH�JXLGHOLQHV�DUH LQWHQGHG�WR�DLG�WKH�WUDLQHH�DFKLHYLQJ
H[SHFWHG�FRPSHWHQFLHV�IRU�WKHLU�OHYHO�RI�GHYHORSPHQW�DQG�WKHLU�WUDLQLQJ�JRDOV��'LVPLVVDO
LQYROYHV�WKH�SHUPDQHQW�ZLWKGUDZDO�RI�&RXQVHOLQJ�&HQWHU�UHVSRQVLELOLWLHV�DQG�SULYLOHJHV�
:KHQ�VSHFLILF�LQWHUYHQWLRQV�GR�QRW��DIWHU�D�UHDVRQDEOH�WLPH�SHULRG��UHPHG\�WKH
SUREOHPDWLF�EHKDYLRU�RU�FRQFHUQV�DQG�WKH�WUDLQHH�VHHPV�XQDEOH�RU�XQZLOOLQJ�WR�DOWHU
KHU�KLV�EHKDYLRU��WKH�'LUHFWRU�ZLOO�FRQVXOW�ZLWK�WKH�VXSHUYLVRUV�DERXW�WKH�SRVVLELOLW\�RI

�





7KH�LQWHQW�RI�GXH�SURFHVV�LV�WR�LQIRUP�DQG�SURYLGH�D�IUDPHZRUN�WR�UHVSRQG��DFW��RU
GLVSXWH��:KHQ�D�PDWWHU�FDQQRW�EH�UHVROYHG�EHWZHHQ�D�VXSHUYLVRU�DQG�LQWHUQ��WKH�VWHSV
WR�EH�WDNHQ�DUH�OLVWHG�EHORZ�

GRIEVANCE PROCEDURES

7KHUH�DUH�WZR�VLWXDWLRQV�LQ�ZKLFK�JULHYDQFH�SURFHGXUHV�FDQ�EH�LQLWLDWHG�

�� $Q�LQWHUQ�FDQ�FKDOOHQJH�DQ�HYDOXDWLRQ�UHSRUW�E\�WKHLU�VXSHUYLVRUV�RU�D�FRPSODLQW
IURP�DQRWKHU�SDUW\�RU�DFWLRQV�UHFRPPHQGHG�E\�WKH�VXSHUYLVRUV��7KH\�FDQ�HOHFW
WR�DWWHPSW�WR�UHVROYH�WKLV�LQIRUPDOO\�RU�IRUPDOO\��ERWK�VHWV�RI�SURFHGXUHV�DUH
GHWDLOHG�EHORZ�

�� $�WUDLQHH�PD\�KDYH�D�FRPSODLQW�DJDLQVW�D�&RXQVHOLQJ�&HQWHU�VWDII�PHPEHU

Informal trainee challenge

,I�D�WUDLQHH�LV�GLVVDWLVILHG�ZLWK�VXSHUYLVRUV¶�HYDOXDWLRQV�RU�GLVDJUHHV�ZLWK�D�FRPSODLQW
IURP�DQRWKHU�SDUW\��KH�RU�VKH�PD\�UHTXHVW�D�VSHFLDO�PHHWLQJ�ZLWK�WKH�'LUHFWRU��7KH
UHYLHZ�PHHWLQJ�ZLOO�LQFOXGH�WKH�'LUHFWRU�DQG�DQ\�VWDII�LQYROYHG�LQ�WKH�GLVSXWH��7KH
WUDLQHH�PD\�LQYLWH�RWKHU�VWDII�PHPEHUV�WR�DVVLVW�RU�SUHVHQW�DGGLWLRQDO�LQIRUPDWLRQ�
3RVVLEOH�DFWLRQV�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�

� D���$FFHSWDQFH�RU�PRGLILFDWLRQ�RI�WKH�VXSHUYLVRUV¶�HYDOXDWLRQV
� E���6SHFLILF�FKDQJHV�LQ�WKH�UHPHGLDWLRQ�SURJUDP
� F���&KDQJH�RI�VXSHUYLVRU��DQG�RU
� G���$GGLWLRQ�RI�DQRWKHU�VXSHUYLVRU

,I�WKH�WUDLQHH�UHPDLQV�GLVVDWLVILHG�WKH\�FDQ�LQVWLWXWH�D�IRUPDO�FKDOOHQJH�

Formal trainee challenge

,I�WKH�WUDLQHH�ZLVKHV�WR�IRUPDOO\�FKDOOHQJH�DQ\�DFWLRQ�WDNHQ�E\�WKHLU�VXSHUYLVRU��WKH
WUDLQHH�PXVW��ZLWKLQ���ZRUN�GD\V�RI�WKH�UHFHLSW�RI�WKH�'LUHFWRU¶V�GHFLVLRQ��LQIRUP�WKH
'LUHFWRU�LQ�ZULWLQJ�RI�WKHLU�FKDOOHQJH��:KHQ�D�FKDOOHQJH�LV�PDGH��WKH�WUDLQHH�PXVW
SURYLGH�WKH�'LUHFWRU�ZLWK�LQIRUPDWLRQ�VXSSRUWLQJ�WKH�WUDLQHH¶V�SRVLWLRQ�RU�FRQFHUQ��:LWKLQ
��ZRUN�GD\V�RI�WKH�UHFHLSW�RI�WKLV�QRWLILFDWLRQ��WKH�'LUHFWRU�ZLOO�FRQVXOW�ZLWK�WKH�RWKHU
VXSHUYLVRUV�DQG�ZLOO�LPSOHPHQW�SURFHGXUHV�DV�GHVFULEHG�EHORZ�

When an trainee has a complaint against a Counseling Center staff member

7KH�WUDLQLQJ�SURJUDP�UHFRJQL]HV�WKDW�XQDQWLFLSDWHG�SUREOHPV�PD\�RFFDVLRQDOO\�DULVH
EHWZHHQ�WUDLQHHV�DQG�RWKHU�&RXQVHOLQJ�&HQWHU�VWDII��7KH�SUREOHP�VROYLQJ�SURFHGXUHV
GHVFULEHG�EHORZ�DUH�LQWHQGHG�WR�DGGUHVV�WKHVH�SUREOHPV�

�



� ����$�WUDLQHH�ZKR�KDV�D�FRQFHUQ�ZLWK�D�&RXQVHOLQJ�&HQWHU�VWDII�PHPEHU�RU
VXSHUYLVRU�LV�ILUVW�HQFRXUDJHG�WR�UDLVH�WKH�LVVXH�WKURXJK�GLUHFW�FRPPXQLFDWLRQ
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